
LEADER TECHNICAL GUIDANCE NOTE 6- 
Delivery of support for Community Services and Facilities (SRDP measure 321) and Local Collaborative Development Strategy (SRDP measure 341)- 

1. 
This guidance note updates and amends LEADER Technical Guidance 
http://www.scotland.gov.uk/Publications/2008/04/11141433/0
in respect of delivery of support by LEADER, rather than SRDP Rural Priorities (RP), for Community Services and Facilities (CSF) and also Collaborative Local Development Strategies (CLDS).  
Timing

2.
The August 2010 RPAC is the final round where CSF and CLDS cases will be considered for RP funding. Any CSF application committed by the 5 July Rural Priorities deadline will be dealt with under the August RPAC arrangements.  Any CSF application submitted after 5 July will now be dealt with under the LEADER arrangements Cases will be referred by area offices to The Rural Direct Service.  The Rural Direct Service will then discuss with applicants how to proceed and will support them in applying to LEADER if that is what applicants choose to do. New applications will need to be made on LEADER application forms.
3.
In line with current technical guidance, projects which have previously been unsuccessful in obtaining funding from Rural Priorities cannot be considered for support through LEADER unless the project has significantly changed. RPID area offices stand ready to advise LAGs in terms of previous applications to Rural Priorities should LAGs wish.  Existing approved Rural Priority projects will continue within the RP scheme for all aspects. 
Review of LAG Business plan and Strategy

4.
Current technical guidance encourages LAGs to keep their Business plan and strategy under review.  In particular, LAGs will wish to ensure these documents reflect their increased role and responsibility in taking forward local rural development 
General Conditions for support

5.
Conditions applying to LEADER projects will apply together with LAG local policy decisions within the statutory framework. This includes the potential to pay advances, the level of grant rate and eligibility.  Particular aspects are outlined in the following paragraphs.  Amendments will be made to the web published LEADER Technical Guidance as part of the summer 2010 general review of LEADER documentation.
Community Services and Facilities (SRDP measure 321) 
6.
The Scotland Rural Development Programme acknowledges the importance of rural community services and facilities in helping to sustain thriving rural communities.  The aim is to support the provision of or improvements to service and infrastructure provision to address particular local needs and circumstances that would otherwise fall outside mainstream delivery. This includes rural community structures, sports facilities and play parks and equipment.  LEADER funding can be used to support both capital and revenue projects, In line with paragraph 2.6 of the Technical Guidance outlining the basic principles, individual projects falling under this heading and within local strategies should show an element of originality or experimentation where possible, and complement other activities
7.
Innovation is a fundamental LEADER principle and involves activities taking calculated risks, managing change, exploiting novel ideas and introducing good practice from other areas. 
8.
The interpretation of innovative project should not be restrictive and should allow local communities to develop projects which are best suited to their circumstances. For example an application may demonstrate how research, education and business knowledge has been used to generate innovative ways of doing things as part of a Community Services and Facilities project. Examples may include installation of biomass boiler, solar panels, energy saving lighting, energy efficiency improvements. 

9. Currently most LEADER projects are small and of a pilot nature, and the maximum grant awarded is under £125,000.  LAGs will wish to review any local maximum award limits in the light of these changes in delivery mechanism.  LAGs should also be mindful of LEADER Guidance Note 1 Amendment 1 issued on 30 April 2010 which requires LAGs to approach the Scottish Government before approving any project with LEADER grant over £500k 
Local Collaborative Development Strategies( measure 341)
10.
In supporting local development strategies, particularly at the village level, the aim is to promote the acquisition of skills and provide animation activities at a sub-regional level.
Funding 

11.
Rather than separate the indicative allocations for LAGs for measure 321 Community Services and Facilities and measure 341 Collaborative Development Strategies the total indicative allocations will be combined.

12.
This additional money is not ring-fenced and should be delivered through the LEADER mechanism in accordance with local processes. It will be audited by the usual bodies in the usual way.  

LAGs may find it helpful to have the descriptions at Annexes A and B of the objectives for both CSF and LCDS measures.
ANNEX A 

EXTRACT FROM ANNEX 3 OF SRDP – DESCRIPTION OF MEASURES

PROVISION OF LEISURE, RECREATION, SPORTING, CATERING AND OTHER RURAL COMMUNITY SERVICES AND FACILITIES (Rural Priorities)

Article 52 (b)(i) and (c)
Measure Code (321)
Rationale for Intervention
Ministers are committed to maintaining strong, prosperous and growing communities in rural Scotland. Research suggests that central to the quality of life in rural communities is the importance of securing a small core of key services seen as indicative of a vibrant community. This includes access to a range of services and facilities such as leisure, sports and social activities.

Objectives of the measure
To support and encourage thriving rural communities by helping them address local community needs. These are seen as particularly important for retaining young people within their communities. Neither legislation nor awareness raising will address market shortfalls in rural service provision appropriately. Rural communities require targeted support in order to close gaps in services and enjoy a good quality of life. Lack of access to services can isolate vulnerable members of the rural community. The dispersed nature of the population or the sensitive nature of the requirements means that public providers cannot address these very specialised requirements.

Scope and actions
This measure will support the provision of or improvements to service and infrastructure provision to address particular local needs and circumstances that would otherwise fall outside mainstream delivery. This includes setting up rural community structures. Pre-condition on applications proposals must include:

Rural Constituted Community Group; 

Linkage to area strategy; 

Evidence of sustainability (for example plans and resources for continued use of village hall structure, sporting facility etc.); and 

Consideration of proposals will be dependant upon demonstration of community need and of demand for the service or facility to be provided.
Type of services supported
Measure will allow promotion of local partnerships within the context of local Community Plans. Areas which the measure could cover:

Capital costs for rural community structures. 

Outline planning permission / professional fees for capital works. 

Pre-application evaluation. 

Developed business/project plan. 

Appropriate training.

Type of cost covered
Illustrative community projects may include:

Capital Works 
Community facility renovation / new build. 
Internet café facilities. 
Sports equipment / facilities. 
Catering accommodation / upgrade. 

Non Capital Works 
Feasibility studies. 
Project Management. 
Running/maintenance costs cannot be funded under this measure.

ANNEX B    

Collaborative Local Development Strategies  

Article 52(d) Measure Code (341) 

The objective of measure 341 is to promote the acquisition of skills and provide animation activities to prepare and implement local development strategies at a sub-regional level. 

Measure 341 supports the production of local development strategies by rural communities. It aims to promote the acquisition of skills and provide animation activities to prepare and implement local development strategies at a sub-regional level.

Examples of the actions which measure 341 might support include:
· Capital funding for research and consultancy
· Promotional work
· Information provision 
· Implementation of strategy
· Preparing local developing strategies
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